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I am here, not as a historia n, not as a philosopher
nor as a theologian; I am here only as an artist. I am
a working artist and not a talking arti st, and as such I
have had occasion to come to terms with the concept
of environment. But I have only realized what a fa rreaching subject th is is whi le attending th is Confe rence.

A t the inception of the new archi tecture, buildings
were purged of all ornamenta l design elements to express in their purity, st ruct ure and function underlying
the building. A fte r having swung to this ext reme, we
are again concerned wit h the idea of art wi th arch itecture.

I have, therefore, chosen to tal k about some subjects which are closer than oth ers to my int erests. If
I pronounce any thoughts on the a rti st in connect ion
wi th environment, I must f irst make some distinc tio ns.

W ha t are the supposi tions which wil l enable us
now, out of a vacuum, to successfully accompl ish such
a fusion? W hen I quest ion thi s I am doing so not because I doubt that we wi ll ever reach such heights, but
in order to th row some light on the subject.

There is the kind of art which is produced in terms
of merchandise to be sold through the regula r channels
of tra de. Not knowing where his products will end up,
the arti st is deprived of the control of their environment,
a lthou gh he may contribute to the character of an art
collec tor's environment in his home collec tion.
It has been more or less accept ed that the artist
is a displaced, misunderstood being. From his viewpoint
the man-made world around him is on organizat ion to
which he does not belong and he is under no illusion
that his society will sustain him.
But there is al so the artist who chooses to partici pate in the processes which form and shope the world
we live in and who thereby becomes part of it . The designer, the pointer, the sculptor who works in the belief
that his pa rt icula r ta lents can cont ribute to human existence. One who projec ts himself to dea l with visual
problems: the shaping of environment, the design of the
spaces in which we move and rest, of those object s which
we use and touch and handle, and who believes above
all in the mission to crystall ize and demonst rate the
meaning and content of his tim e.
The designer and the arch it ect are fa irly well anchored, their occupati ons being looked upon as leg it imat e professions. But how does the artist opera te, if we
can speak here of a modus operandi at all . He depends
upon cli ent s when he works for commissions. Who are
these cl ient s? The government:>
Although we must gi ve praise to a government
branch for the many recent fi ne embassy buildings, visions of pseudo-monumenta li ty prevai l among those who
govern and administer the people. And artists, because
they have been given no opportunity for conta c t with
the notiona l commun it y in order to form its emoti ona l
life, live in retreat . Th e government then can hardly be
called a cl ient when it hasn't yet found a way to produce good postage stamps.
Th ere is industry, but on what g rounds can industry and art meet except for commercia l purposes, for
adverti sing and selling, for the purpose of establishing
an industry's image, for the design of its products.
An d there is the architect who lately has in some
instances become a forcef ul advocat e and mediator for
the integ ration of ar t wit h archi tecture.

The present archi tec tura l disorder shows how the
urge for the sensational, the obsession with techn iques
and the superf icia l pursuit of the merely new have obscured the search for a balanced environment. This
disorder is refl ected also in art for archit ecture.
Ma n always had the urge to express the image of
his society with monument s of art and arch it ecture. But
these symbols of his creat ive aspira t ions can only grow
out of the unifi ed total aspect s of human condit ions.
And art, now produced for a minority, must become on
ar t wit h meaning for the maj orit y.
Th is cannot be promoted simply with cr ies for more
a rt in arch it ect ure, nor with regula tio ns that a certain
percentage of the bui lding costs must be spent for a
mural or a sculptura l relief in every housing projec t, as
insti tuted in Aust ria . It would then be better to have
on unadorned, honest, good building, tha n the ordinary,
mediocre varie ty with a mural f ill ing some empty space.
A fur ther weakness is, tha t because artists were for
so long exc luded from great public tasks, there are today few art ists discip lined to cope with the special condi tions, technical and art istic, which commissions present.
Furthermore, the cases of successful communicati on, on a basis of mutual understanding between arch itect and ar ti st are rare; and there are few archi tects
who will surrender their jealously guarded art to the
processes of true collaboration.
The visual arts today are concerned with scale and
space, with simplici ty and boldness, all ing redients which
point towards monumental expression.
To ta lk of beaut y today is taboo. Th e c ri teria by
which we measure art are vital it y and power. And it
remains to be seen whether these cr it eria alone without the concord of an underl ying concept or ideal can
produce great arti st ic statements. Vi tal it y is a quali ty,
but only an ideal with vita lity can lead to the expressions for which we long.
Contempora ry man is perhaps not yet abl e to produce unified statements lik e those of the past which we
admir e so much, because of the unprecedent ed f reedom
he has atta ined so recentl y.
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However unresolved the problems moy appear, the
collabora ti on of arti st and archi tect towards a common
perception has higher promises tha n the isolation of the
self expresse r.

* * *

If we speak of the place of the artist who contributes to the character of environment, we must also
touch upon the environment in which he can thr ive artis tic ally. We know of the M iddle Ages, when ar tistcraf tsmen were unit ed in a tr uly coll aborat ive effor t In
the building of great cath edra ls. Here each individual
cr afts man was an integra ted member wit hin the fellowship of the gui ld, pyramiding in archit ec ture. This was
a t ime when the values of art were not only not quest ioned, but art answered a defi ni te need of communication and port rayal of the invisible.
Since the advent of indust rializa ti on and the art ist's isola tion, there have been group movements which
have made great advances in man's artistic vision : The
Impressionists, the Cubists, the Construct ivists, the
Bauhaus. Even if the fi nal creat ive statement was exerted by individual genius, the spiri t of the group made
each member an act ive part in the explorations of the
new. A harmony of ideas, as well as f riction of though t
against thought, inspired the individual. A simi larity
of expression was atta ined wi thout losing personal ident it y. The unifying air of a group spiri t supported feeling and th ink ing, living and working.

them for various reasons. They force themselves on us
at all times of day and night, especially at tim es which
we thought we had escaped the cl utches of commercial ism as when driving through the count ryside. They are
tact less int ruders in our priva te lives- they det rac t,
undermine and poison our minds. They keep us captives at all t imes of a ma terialistic civilization. By their
mere existence as well as by their int rinsic ugl yness,
they desecrate any landscape or roadscape.
It IS a grim sta te of a ffa irs which engages public
opinion now In this uphill fight against road signs. Here
in Pitkin County, Colorado, we were successful in doIng away with commercia l signs on the state highway.
But some ci ti zens have circ umvented the law by merely
moving thei r signs into the neighboring county.
Billboards must eventually be banned al together
f rom roads and highways, if only for the prese rvat ion
of privacy for the individual, to keep our contac t with
the landscape clean, and because there are more appropria te places for adverti sing. There will st ill remain
the necessary di rectional and informational signsthese we hope will be legible and aesthet ically pleasing.
Here is an area for the gra phic designer to pay attent ion to and to serve the human being rather than the
commercial world.
Among the argumen ts of the defenders of road
signs is that the signs help to keep the driver awake.
Th is seems a poar just if icat ion, as the design of the
highway itself should tak e care of the problem.

These are not the only ci rcumstances conducive to
produce good art; but todoy's lack of di rection may well
be tra ced to a dispersion of artistic energies into small
f rac ti ons, pulling in all di recti ons, because of the absence of a unity of thought.

I sincerely urge all designers with moral responsibilities to refra in f rom designing commercial billboards
and to refuse to coll abora te in the desec ra tion of the
outdoors in the mere interest of business.

The new thru st into space is relat ed to our concern
with space- t ime concept s and the advances of science
have opened enti rely new vistas into a new invisible
environment from the smallest to the vastest in the
cosmos.

A different matter is the case of communicat ion
wi thin the urban set ti ng. It contin ues to be a chall enge
to design posters when they can be displayed in a well
defined, standardized and organiz ed manner in a cityscape. They add color and interest to the life of the
city and can become art istic events to the citizens, as
in Switzerlan d.

But we will cont inue to live in the visible environment of th is earth, be it man-ma de ci ty or organic nature. These will cont inue to be sources of inspirat ion
for the artist. Not that his imagery must derive from
mimetic processes in the sense of imi tat ion; but that
the art ist's inner eye as much as his outer physiological
eye tra nscend his environment wi th sight and insight.
A rt, wi th a copitc l i'A" grows on the abundant and
diversif ied aspect s of life. W itho ut the cont inuit y of
a physicall y and psychologically sa tisfactory envi ronment , man does not live up to his potenti ali ties. In the
case of the artist, it must not only be conducive to creativit y but support and car ry his enti re being.

On the other hand, letters and visual symbols are
elements which grow uncontroll ed over the facades of
the cit y st reets. The st ruc tures of light posters, which
come into their own at night , unti dily cover walls and
windows wi th disregard for the buildings' exterior appearance. The original intention, to hang out one's
shingle and to info rm the passerby about one's business,
has long been defeated by outshouti ng the neighbor
wi th ever larger, noisier, attent ion get ti ng devices. The
tradit ional sk ills of the sign painter and the knowledge
of good lettering have vanished, and the new possi bili ties dormant in the utilization of light and color have
not been recognized or explored.

* * *

W e can observe that in high cla ss st reets, size and
character of signs are becoming smaller, more subdued,
less gar ish, which almost looks like na tural self- regulat ion.

The design of communication in the cit yscape and
landscape is a concern of the gra phic arti st as well as
of the architectural designer. There is a widespread
host ility again st outdoor signs in genera l. W e reject

But it is understood that areas for amusement and
entertainment, the life of which is enhanced by more
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colorful expression in the st reet, can be less ordered and
can be given a freer rein.
Attempt s to regiment signs and letters wi thin a
st ric t arch it ectural fram ework have had deadening effects. As an example, the fal se monumental it y of the
Stal in-Allee in East Berlin is emphasized by the regimentation and suppression of signs.
V isual communication is very much part of the life
of a city st reet. Th is element, contributing to its pulse
must not be squelched by inhibi ti ng design imagi nat ion,
and the free growth of elements of color and lig ht in
the cit yscape must not be sti fled by overstrict regimentat ion; but mushrooming out of proportion is equally undesirable.
The only sensible approach seems to be that of
f reedom wi thin a certa in order.
The problem of communicat ion in the cityscape will
become a di ffe rent one when pedest rian and mechanical
transportation become more separated. Scale and plac ing will be largely determined by the better defi ned
characte r of the var ious func ti ons within the ci ty. But
how to make the symbols of communication become integral par ts of st reet arc hit ecture, by day and by night,
still has to be answered, unless we learn to do away
with visual symbols and learn to communica te byex t rasensory means.

* * *

Color surrounds us everywhere but, surprisingly, we
know li t tle about it. It is a somewhat intangi ble mat ter. W e know that more tha n ffJ/rJJ shades of color
can be dist inguished by man of average color educa ti on.
Th is capacity will in all probabili ty increase.
W e know that past Civiliza tions have shown a great
sense of color- the Egypt ians, Etruscans, the Ma yans.
W e know of the br ight colors used by ethnic groups such
as the folk art of the Slavic peoples or the Pennsylvania
Dutch .
Almo st wi thout exception their use of color is
pleasing, digni fied and psychologically funct ional. Even
if the symbolism and significance of color are different
f rom our approach, such as they are with some Asiatic
peoples, we cannot but be impressed whether its use is
insti nc ti ve or planned. Even if it remains to be stated
what is a good color, wha t is a harmony or dissonance,
the impressions among these examples are usually of
pleasing harmony or power of simplicity. Admi tted ly,
technical limitations reduced their pallets to a comparatively small number of colors, and fadi ng with age
added subt le qualities, even to Victorian color schemes.
Let us look at the lim it ed understanding of color
today. Much of the color we are forced to use is of the
indust rially made var iety, as pain t and as color in produc ts. They are invari ably of a sweet and sickening
character and rarely is there a hue which can be accepted outright . Today's color experts, who in part give
us these colors, often arr ive at them by surveys, such
as the specialis t who concluded by this method tha t
peach color is the shade for restaurants, most appet izing and most appropr iat e as a sti mulant for eati ng.

Or the one who concluded by the same method that
all men's toilets are to be baby blue. Th is is the same
nonsensical attitu de which is forced upon us by the misuse of mass psychology in advert ising. But what is
wrong in the case of color surveys is that they are based
on the mass taste of a population which, in the wake of
Industr ial mechanization, has lost aesthet ic insti ncts,
and good taste.
To descr ibe our everyday experiences and to serve
our requirements in paints, inks, dyes, cosmetics and
count less object s fi nished with colorants, we use about
1500 colors. 1500 colors are still a great many, and we
must have some way of organ izing and harn essing them.
Color sys tems are impar ti al tools to assist us in the
work with colors, as the piano keyboard is a system of
sounds and scales used to create music. But many
times I have observed how people, when using color
systems, fai led to selec t such qualities and quant it ies
or relat ionships of colors that would make for character,
for harmony, or for effect as the problem would call for.
I know of only a few instances of teaching color
schools, and I do not know of any method of teaching
color which imparts the necessary understanding of th is
medium and its use with knowledge. I grant tha t the
loss of symbolic meaning of color and the infinitely
larger range of colors a t our disposal today pose a new
complexity. While intui tion continues to play its part,
a more precise and reliable knowledge of the use of
color must be achieved, especially with the help of the
science of psychology.
In

* * *

Some of the lectures we have heard during these
last days have eleva ted our minds to higher perspectives. Now I must suffe r you to listen for a few minut es
to a more down to ear th subjec t.
It has been said that the highest aim of the art ist
is to contri bute to the shaping of the communi ty by
visually organi zing it .
I chose a small communit y to live in and have had
occasion to par t icipate in it s problems of concept and
growth. Thi s, by necessit y, call s for an understand ing
of the economy, psychology, morals and the general
character of a community, as one does not exist with out the other. Besides being a specialist, one has to
func tion as a ci tize n, educator, even poli ti cian. It is
my belief that th is understanding cannot be acquired
unless the designer or architect parti cipates in the civic
duties and wrestles with the issues of a community
which are the backg round for his activit y. It is especially for the arch it ect to realize that th is work cannot
grow well on a detached att it ude, and that he can f ind
a link for communication with his fellow citizens by
makin g the issues of the community his own.
In one of the Conf erence folders it is written that
man has acquired the power to ennoble his environment
in material and spiri tual ci rcumstances. In the mat erial sense, perhaps, he knows; but spiri tual ly, man rather
befowls his nest.
I must briefl y go back to the beginnings of Aspen's
re-birth, to the time when Walter Paepcke f irst began
to real ize his idea, to make thi s town a place where a
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balanced existence could be lived. It started with what
was nearest at hand, the development of faci li ties for
skiing. Th is in turn ca lled for places to eat and sleep.
What distinguished thi s underta king from other
ski developments was that here was already a self-co ntain ed communi ty, however insuffic ient-o core which
could be a fac tor of stabi li ty to the new aspects of
its futu re. This was well recognized by W al ter Paepcke,
and I believe that it greatly contributed to the success
of the enterprise.
Lat er plans were conceived to enric h Aspen's sport
and communi ty life with music and culture in summer.
And let us not forget that economic considerations
weighed heavily in these plans. The Goethe Bicentennial in 1949 became the starting point for the annual
music festival, music school, and for the founding of
the Aspen Institute for Humanist ic Studies.
W ith these institutions, the nucleus for the rounded out life of the community was established-summer
and win ter sports, culture and educa t ion, enjoyment of
na tu re, and the prospec ts of mak ing a livelihood in an
economy promising to become more solven t.

done piecemeal, without planning, until very recently,
accounts in part for the architectural goulash.
However, hopeful things are in progress with the
prospec ts of a regional plan But the efforts to achieve
these hopeful aspect s will now require many tim es as
much effo rt as would have been necessary 15 years ago.
These experiences are probably not unusual to anybody who has been involved in community work a t close
range-but they are ever new and disillusioning.
W hy is th is report not more positive? In addit ion
to the reasons implied in what I have alr eady said, there
may be a few more answers.
The average man's aims are directed toward personal monetary gains, comfo rt and acquisit ion of possessions. His preoccupation with material comfort has
blinded him f rom focusing at tent ion and understanding on anyth ing of a higher order.
The designer or archit ect is rarely given suffi cient
responsibi lity as his work is confined to individual, isolated projec ts without a rela tion to a more tota l concept, especially if this is non-existent.

Unfor tuna tely, there was not enough far-sigh tedness to buy larg e tracts of land in the cit y. Th is would
have made planning possible and by its example would
have influenced the rest of the city and county before
land specula tors made effec t ive planning almost impossi ble.

But at the bottom of it is our civiliza tion's failure
to provide an educat ion for the understanding of a more
meaningful existence. It is only lack of crea tiveness
which limit s man's realizat ion of environment.

So-co iled Independence of the Westerner is something fierce to cope wi th. Attempt s to unify, by a color
scheme the exteriors of the old building s which had remained from Aspen's early days faile d, as no Aspenit e
wanted to be told by the new intruders what colors to
pai nt his house.

As one who feels a strong attachment to the na tural environment, who perceives the deeper values from
contemplat ion of nature, I conclude with a few words
on an attitude toward nature.

To break down ignorance and suspicion and to insti tu te zoning regula ti ons took many years of effort.
But the cart had to be put before the horse by institu t ing zoning before planning.

* * *

W estern man, especially in his advance in a westerly di rection, has degenera ted in his outlook on na ture
as a source for mat erial exploitati on. Our recent history
shows us depleting these resources with greedy eyes.
Today we realiz e that the uncontrolled pursuit of this
aim must end in exhaustion and disaster, however able
man may be to invent subst itutes.

In the meantime more speculat ion was attract ed
to Aspen by publicity of its glamorous lif e and rumored
economic boom (more a sales talk tha n a fact ) . Becoming known in the world for its att rac tions, it drew
more tourists and fewer permanent residents. It became
more of a seasonal tourist town than a place to live in.
The profi t mot ive has become more evident wit h Aspen's
recent growth, whi le the orig inal ideas are not ofte n
remembered. And there is the danger that the idea for
a better community will be wiped out by commercial ism. Some citizens and the Aspen Institute are ac tive
to prese rve and perpetuate Aspen's assets. There is
hope that a regional plan, rejected by the ci tizens until recent ly, can be star ted soon so that it may guide
this area in its fu tu re development.

Pagan religions made natural phenomena into personified gods expressi ng man's awe before all that man
had not made. If a relig ious, man-to-natur e relation
has been lost in the wake of progress, then we must
cap ture and develop a balanced att itu de between our
outlook on the man-made and on the natur al. W e must
learn to look upon nature with reverence as the source
of all existence.

The c ity has inherit ed f rom the old mining days
too many st reets, broken down uti li ties and debts; but
it has pulled itself up with st renuous efforts and has
acquired a new water system, a sewe r and power system, natu ral gas line-a ll improvements invisible in the
g round. But above ground the archit ect ura l confusion
grows alm ost with every new building addit ion. The
establishment of an arch it ect ural ordinance has so far
met with resistance. The fac t that all buildi ng was

W it h this respect for natu re, it will conti nue to be
magical and poetic, beautiful if many t imes cruel; the
art ist will not imi ta te nature but create a spiri tual
world of itself, side by side with nature. Picasso has
said, "Art is what nature is not." The st ructures which
man erects will not compete with natu re nor set themselves up against it. Both natu ral environment and
man-mode environment will exist with each other if
their boundar ies are understood.
- herbert boyer

On the other hand, we try to preserve in a defendIng and retreating ac t ion, wilderness areas and playgrounds for man's recreation .
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